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Hospice




JOB DESCRIPTION

	Job Title
	Supportive Care Team Lead 
	Salary
	Hospice Pay Point: 21

	Area of practice
	Supportive Care 
	Working hours
	Mon-Fri, office hours with some flexibility to meet demands of the service

	Responsible &
Accountable to
	Director of Care
	Department
	Care Services

	Location
	North Devon Hospice, Deer Park, Newport, Barnstaple, North Devon EX32 0HU

	Our Mission

To provide outstanding individualised care & support to everyone in North Devon who is impacted by a life limiting illness.
Our Care Leadership Team




Supportive Care Team Lead Aims:

To be responsible for the professional leadership and management of the Supportive Care team in its delivery of expert palliative/end of life treatment and supportive care to patients and those close to them.
To lead the provision of spiritual care across the organisation for patients and those close to them,

Be an active partner in the multi-disciplinary team to support the delivery of evidence-based, person-centred specialist palliative care. 

Be part of and proactively contribute to the hospice Leadership Team in order to motivate and drive innovation, service development and quality improvement

About the Role:

1. Work within appropriate professional code of conduct 

2. As a leader, drive, inform and promote a culture of kindness and compassion; learning, improvement and development
3. Actively engage in the hospice-wide leadership team meetings, working collaboratively with and supporting leadership peers from across the organization.

4. Proactively contribute to, leading where appropriate, organisation-wide leadership projects
5. Act as a role model and professional expert for our care team on supportive and spiritual care
6. Maintain professional competencies and keep up-to-date with professional and leadership practices
7. Be responsible for the professional leadership & operational management of your team to ensure the delivery of safe, effective, evidenced based, person-centred care including:

a. Recruitment, induction and performance management of staff and volunteers

b. Line management of specific team members

c. Budgetary management
d. Resourcing and staff allocation
e. Caseload allocation and review

f. Providing direct patient / client care and interventions where required

g. Assessing complex needs

h. Discussing and reviewing plans of care. 
8. Develop effective and regular communication systems within and across the team / service and with external stakeholders and colleagues 

9. Oversee the efficient use of skills and resources to ensure the team and the service is organised to meet the needs of the patient and family

10. Actively participate in hospice MDT meetings undertaking the shared role of Chair when required 
11. Support, and where appropriate, help deliver a comprehensive education program for our staff and external participants.
12. Be responsible for compliance with local and national policies and protocols within your area of practice.
13. Be responsible for the collection, collation, analysis and reporting of service data and key performance indicators, using this data to inform and influence service review, development and quality improvement
14. Work closely with the Clinical Quality Assurance and Improvement Lead (CQAIL) to support the development and implementation of the Hospice’s Quality Assurance Action Plan and Clinical Audit Programme 
15. Support the CQAIL to review and revise Hospice policies and procedures when required.
16. Work collaboratively to support education and professional development opportunities and programs that reflect our governance strategy and learning from incidents 
17. Contribute to the preparation of evidence for inspections and presentations for boards and other key panels and meetings. 
18. Be responsible for Risk Management and Health & Safety practice of the team.  Ensure all incidents are reported and managed according to the policy, that serious incidents are reported immediately and contribute to and implement action plans following incident reports
19. Be responsible for ensuring effective risk management is in place.
20. Be responsible for undertaking investigations into incidents, concerns and adverse situations as required
About you

1. Current registration with an appropriate professional / regulatory body

2. Degree level qualification in a relevant health or social care field or one that is associated with this area of practice. 
3. Relevant professional qualification to at least diploma level
4. Evidence of continued professional development
5. Extensive therapeutic practice experience and theoretical knowledge relating to the impact of loss and grief
6. Expert assessment skills
7. Ability to support clients in arrange of therapeutic situations
8. Experience of caseload management and workforce utilisation

9. Experience of working in a multidisciplinary team and with a wide range of stakeholders across organisations

10. Experience of providing mentoring and supervision 

11. Experience of leading, supporting and developing a team

12. Experience of teaching and developing people
13. Understanding of data collection and analysis as drivers for change and improvement
14. Good understanding of governance frameworks and experience of supporting this in practice through service monitoring, audit, quality improvement and incident analysis

15. Highly developed communication skills with the ability to build relationships with colleagues in the hospice and across our locality

16. Able to plan and prioritise, using analytical and judgemental skills to manage a caseload and workforce 

17. Able to motivate and develop self and others 

18. Knowledge of hospice work, the multidisciplinary team and the system-wide approach required to support end of life and palliative care

19. A good understanding of government legislation/guidance and recommendations relating to palliative care

20. Knowledge of local issues that affect our community 

21. Clear knowledge of safeguarding adults and children 

22. Able to think, act and plan strategically

23. High level of IT literacy

24. Able to travel across North Devon without reliance on public transport

Core Competencies

· Act as ambassadors for the Hospice
· Demonstrate kindness and a genuine commitment to quality, openness, honesty and integrity
· Demonstrate accountability and take personal responsibility for our own actions, decisions and performance and keeping up to date with professional practice
· Promote a culture of learning, displaying the confidence to succeed and fail and overcome obstacles to achieve the best outcome for the hospice
· Communicate effectively, calmly and constructively, adapting our approach to the needs and concerns of others
· Show deep motivation to make a real difference to our patients and their families
· Act as 'One Team', working in collaboration and proactively supporting patient, fundraising and volunteer events outside our day to day roles
· Understand the impact of our own emotions on ourselves and others and notice negative or unsettling emotions on others, providing support where appropriate
· Contribute to the performance and objectives of the team / service, in a positive way
· Value, respect and promote equality and diversity, taking appropriate action if ethics and values are compromised
Strategic Thinking and Setting Direction

· Creatively apply fresh approaches to improve current ways of working 

· Articulate the need for change and its impact on people and services, acting as a positive role model for change and innovation and monitoring the effects and outcomes of change and build learning from experience into future plans

· Contribute to the development of strategies based on new concepts, insights, or perceptive analysis, building relationships with key partners
Sharing the Vision and Delivering the Service

· Inspire others by helping them to focus on the value of their contribution, reflecting on patient, carer, service user and colleague feedback and experiences

· Monitor performance, holding others directly accountable for delivering what has been agreed

· Accurately identify the level of resources required to deliver safe and effective services

· Create a common purpose to bring the Vision into life and unite teams across the hospice and enable them to work seamlessly together to deliver services
Leading People

· Review the performance and conduct of the team members to ensure that planned service outcomes are met, intervening swiftly and consistently when performance is slipping, using the appropriate processes, seeking advice and support as required

· Create the conditions in which people take responsibility for their development and learn from each other

· Set clear standards for behaviour as well as for achieving tasks, taking responsibility for tackling difficult issues

· Ask for contributions from the team to raise engagement, listen to the team and value their suggestions and motivate and focus them

· Look for and provide regular positive and developmental feedback for his / her team to help them focus on the right areas to develop professionally
Additional Information

· To work at all times in a safe and responsible manner and in accordance with agreed Hospice policies and procedures

· To maintain confidentiality in relation to personal or patient information and Hospice records at all times.

· To participate in the hospice’s My Objectives development and review process.

· To attend statutory training in accordance with Hospice requirements.

· To participate in personal development and review processes.

· Adhere to all organisational policies and procedures.

· Actively participate in the hospice risk management process in order to help safeguard the welfare of patients, visitors and staff and to take responsibility for reporting risks and managing risks as appropriate

· All staff are responsible for ensuring that they follow good infection control practice at all times and that they are familiar with infection control policies, procedures, and guidance relevant to their area of work.



This job description may be reviewed in consultation with the post holder and in light of any changing service requirements. The job description is not exhaustive; other duties commensurate with the post may be required from time to time.
May 2022
Director of Care





Clinical Quality Assurance and Improvement Lead





Team Lead – Supportive Care Service





Clinical Lead – Community Services





Clinical Lead – Bedded Unit








1

