Board of Trustees

Chief Executive

Director
of Human
Resources

Director
of Care

Medical
Director

Director of
Finance

Human
Resources &
Volunteer Services

- Internal education
and training of staff
and volunteers

Supportive
gare

- Emotional, Spiritual
and Bereavement
Support Services

- Day Hospice

- Complementary
Therapy

Clinical
Services;
Inpatient Units

- The Bedded Unit

Clinical
Services;
Community
Services

- Community Nurse
Specialist Team
working across
North Devon

Community
Palliative Care

- Marie Curie
Co-ordination

- Hospice 2 Home
Multi-skilled HCA
Co-ordination

Clinical
Governance
and Audit

- Audit

- Infection Control

- Clinical
Governance

Education

- Education for
partner health &
social care providers

- Internal education
and training of staff
and volunteers

Finance

- Payroll
- Financial
Governance

Facilities

- Premises

- Housekeeping

- Catering

- Maintenance

- Health & Safety

- Risk Management

Information
Technology

Retail

- || charity shops
Braunton
Bideford
Lynton
Barnstaple
South Molton
Holsworthy
lifracombe
Torrington

Lottery

Fundraising

- Events

- Donor
Development

- Grants & Trusts

- Individual Gifts

Marketing &
Comms




